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Our 2008 Hurricane Plan using Timeline Tools

Phase Triggers Where we should 

have been

Potential

Threat

HRI+ 20% hotels

booked; truck 

rental

Phase A 58 mph 

PWI>10%

39 mph 

WCS<84

hrs

HSI

Decision 

Aid: If the 

maximum 

forecast 

HSI>25, 

accelerate 

all actions

Rest of hotel

rooms booked

Phase B 58 mph 

PWI>20%

39 mph 

WCS<60

hrs

ROC set up team 

and Ride out team 

released

Phase C 58 mph 

PWI>30%

39 mph

WCS<60 

hrs

Team A&B Released. 

ROC set up team has 

been released and

setting up. Decision

made on office 

closing

Imminent 

Threat

Site forecast shows storm 

making landfall in <48 hrs

ROC operational. 

Transfer command 

from EOC to ROC

2009 

Plan
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Phase C 58 mph 

PWI>30%

39 mph

WCS<60 

hrs

Team A&B Released. 

ROC set up team has 

been released and

setting up. Decision

made on office 

closing

Imminent 

Threat

Site forecast shows storm 

making landfall in <48 hrs

ROC operational. 

Transfer command 

from EOC to ROC

Too late-hotels 

are full

Where we really 

were

Track is heading 

south and will veer 

away from Houston 

for a short time. No 

decisions made.

Landfall still 

expected at Corpus 

Christi so everyone 

is reluctant to make 

decisions despite the 

data. 

TS winds in 48 hrs. 

ROC set up team 

released around 

noon. No release of 

team A/B.

2009 

Plan



4 - Reference, date, place

TOTALôs Phase B ïTuesday September 9

Back to 2008 plan



5 - Reference, date, place

TOTALôs Phase C ïTuesday September 9

Back to 2008 plan


